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ABSTRACT , - '- ' : \: ^< : 

The author discusses the processes of public 
relations and promotion as they relate specifically to university 
summer programs for high school students v He bases his conclusions on 
his experience with the Northwestern University Summer Speech 
Institute* Institute promotion activities fall into three areas: (1) 
direct advertising, through publications and correspondence, to 
potential institute students and those who know of their work; (2) 
development of a community awareness of the institute and its goals; 
and (3) development of a strong feeling for the institute within the 
or university community • The author outlines in detail the 
followed to implement each of these goals. (Author/RN) : 
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At the outset I should state that my deepening concern with Institute 
pronrotion over the past three years was completely unanticipated when I 
assumed the directorship almost three years ago. In a relatively short 
time I have come to, believe that it is one of the more crucial aspects 
of institute adndnistratioh. 

In general, I take "promotion" to mean, simply, the stirring up of 
interest in an enterprise or an idea. In connection with Summer Speech 
iii I; usje the^^^tera^ 

to potentiai ijistitut^^^ and the people who know: their 

work^^^thrqugji public^^^ comlnunity 
awareness of what the institute is and what it does; and (3) strengthening 
a feeling for the institute and its objectives within the university or 
college itself. The end product of each of these activities is identical , 
"namely, a more effective summer program. In practice, I believe, the 
techniques are slightly different. ' 

I do not propose that any amount or kind of promotional activity in 
itself, can make for effective institutes. I do maintain, however, that 
certain promotional practices can lead to an enhancement of the student's 
institute experience in two areas: quality and diversity of the student 
body and accomodation; of students in academic and supporting facilities 
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onpe they arrive. I believe that it is easy to underestimate the impact 
of these two factors. 

Nor thwes tern's perennial feedback from its institute students puts 
these items near the top of the list. Next to increased competence and 
awareness of a particular discipline, which is ostensibly why they come, 
students find great personal value in residing and learning in the presence 
of a diverse fellowship--geographical, racially and economically. In 
order to maintain and increase this diversity without diluting <iuality 
aggressiye pr^^ the university is becoming more necessary. 

The problem is greatest for the self-supporting institute, such as North- 
western's,, which must host adequate numbers of full-paying students in . 
order to provide financial aid to those in need. 

An almost equally high priority of former students is the quality 
arid acciassibility of university services — housing, library, recreational 
facilities , performance and production areas, and the like. When reaction 
to such accommodation: is negative, promotion within the university, or 
lact of it, I believe, is mainly at fault. 

Northwestem's high school institute, now in its forty-third year, 
admits approximately 250 speech students who have completed their sophomore 
or j unior years . The students come from 30 to 35 states to participate in 
a five-week, in-residence program in f orensics , drama, communicative 
sciences and disorders, or radio- television- film. The programs are 
planned and advertised as advanced or accelerated work. I would like to. 
discuss different promotional practices we have employed, and are initiating 
this year, to deal with the problems outlined above. 
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First, in the area of direct advertising and correspondience, more 
emphasis has been placed in expanding our pool ?6f potential applicants. 
Although attractive layout and engaging copy have an important place, it 
is our feeling that too many thousands of potential students have never 
heard of any institute, let alone weighed the decision whether to apply. 

This limitation is traceable in part to a previous ^reliance on too 
general a flyer describing not only the speech •institute but those in 
j ournalism J engineering science , education ahd - mus ic as well. Because 
of the comprehensive nature ,' such a flyer is sent to a principal or 
guidance counselor, and for a host of complicated reasons is, in many 
cases, never posted. This all-inclusive bulletin will again be sent to 
some 3500 high schools in January but. with few illusions, ai least con- 
cerning the speech institute. 

Also as in previous years, letters with applications and descriptive 
materials will be mailed to all teachers. and counselors who have recommended 
a student during the past four years. Many institutes, I suspect, can 
rely on these regional or national pockets of support from high school 
faculty who are sympathetic with the goals of summer institutes and 
recommend, talented students almost perennially. r V^^ 

3ln addition, specialized brochures dealing with only forens ics , drama , 
communicative sciences , or radio-tv-f ilm will be sent with letters to 
high school faculty in these specific areas. Names and addresses will 
come mainly form various association directories. ' 

Institute students from last year will receive : letters suggesting, 
quite accurately, that they are in a, unique position to recommend fellow 
students to us, or vice versa, if they so desire. Scores of former students 
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do this anyway. Our hope is that more will do so if we take the initiattyiB 
in indicating that ,e have respect for their opinion in these matters . 
A smilar program has worked well regarding college freshmen at North- 
western, : 

Appropriate advertising will be placed in periodicals including 
Dramatics . The Speech Teacher . Media and Methods « and several high school 
newspapers . Finally, a direct mailing will be made to a selected nuiriber 
of hi^ school juniors whose names will be provided through the university 
admissions office by the iaucational Testing Service. We are told that 
a total of some four thousand na^ 
to ac^^v^q int^^s t:. JBcattljr^)^ 
reach in this way is in5)ossible to predict. 

Two inqilications emerge from this overall strategy. One, that we 
hope to put institute information in the hands of students who have 
never^heard of^ us-asv^i^ll is reixtf onseV t^^ who: Sayev 

Two, ^hat this ye^^ 

feeling is that the additional cost this year will, in all likelihood, 
not be repeated. By coding our own address differently in different 
pieces of promotijori, and^^ the students 

as to'.-.how they learned of the program, we hope to measure the effect of 
the various approaches in drawing applications. Fu ture years should 
benefit from these findings. 1 v^: 

In the second major area of promotion, developing community awareness 
of the institute, mass media play the major role. Radio, television, 
newspapers and magazines are interested in institutes when goals are ■ 
explained to them in a way that has relevance and public aj 
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In 1970 Teen magazine did a feature on Nor thwes tern's entire institute. 
Frankly, I was dubious about what sort of iniage would be poctrayed. And 
true, when the article was published, it did seem slightly obsessed with 
darkly handsome boys and vivacious, outspoken girls, but major focus was 
on young people striving for excellence. That was the peg. It made a 
good story, and it was an accurate reflection of one aspect of institute 



The lesson is clear. On either a national or local basis, media are 
not particularly interested in the faci; that many htgh school students 
are studying together; they might be interested in student opinions on 
news management , or an institute's emphasis on environmental engineering , 
or the current debate topic, or the fact that 16 and 17 years olds are 
learning how to educate the hearing in5>aired, and so. 

The general press release describing all aspects of institute "life 
can be replaced by the personal letter or phone call to an editor pointing 
up especially newsworthy facets of the summer program. The chances are 
good that subsequent coverage tells most of the story. In the past two 
years the Northwestern institute has received considerable space in all 
^"t one of the Chicago daily newspapers and two of the suburban weeklies . 

^T^ing last summer, NBC in Chicago produced a half-hour program on 
the institute, and several students were 'invited to appear in a discussion 
on another program. ; 

Another fairly! helpful technique is to send announcements of institute 
participation to each of the student's home newspapers. These can be 
form releases with the student's name filled in unless several students 
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reside in the same area. In that case, all names ; should be included in 
a single ??e lease. Not all of them will be printed, but those that are 
add slightly to a comaiunity's awareness. ; 

In the instituted own region such coverage;, over the long term, 
heightens the community^ kccomnodation of the students. And in a 
pragmatic sense, all such coverage- con tribtst(BS to the advertising effort, 

Cultivating university support for summer institutes, the third 
ma j oir area of promotion , can be a dif f icu It task . I refer , ideally^ to 
the enthusiastic acceptance of ins titate students rather than grudging 



jPar^ly ^jecause t^ 

^^tt^ms^i^&^ ^^^a^jc^ytiisct^^ 3ve^pn^ /writhe 

linme^iat e^^^^ 

IJnless :measur^ as window breaKers , 

library borrowing delinquents , sloppy eaters and unfeeling pranksters- - 
t:^i(caUy bec;a6^^^ 

^e ul tinaate prpb l^m is a gerieiral^ distrust an<^^ 
to make seCT^ic^s available , be they bqinxpwi^ acdess ta 

recreational facilities, or particularly desirable classroom allocations— 
in=^^ort , a less effective progra^^ In moments of exasperation qri^ 
begin to believe that educaticmal faciliti^^^^ in order to be clean and 

flocked up._ . ' ; : / ;\ ; y^^ y \^^ : \. ; ; : 

;v to maintain 

personal contact with members of the university or college conmunity with 
whom there must be cooperation; and, second, to solicit their advice 
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seriously throughout the preparation of each suinnwtr's program. It is a 
sense of their own direct participation with something at stake in the 
institute which tends to create an administ^^ ^ 

Their services can be invaluable, nbt merely to fill pragmatic needs, 
but also fn the generation of new ideas. Several recent direct iohf in 
promotion, in fact, have grown out of discussions with personnel associated 
with nniversity relations , the library, admissions office , campTus security, 
and housing. i > : ' 

These, then, are the three areas of promotion I believe to be important. 
In references to specific measures , doubtless institute administrators ' 
have used most if not all of them in some combination before. They are, 
I ^ cbnYiiipei institute studeirts;.—' : 



